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Wolfgang  Litzlbauer, innovative ideas are the 
 responsibility of  Umdasch Group Ventures. What has 
happened here?

A lot. But first of all I have to clear up a misunder-
standing: innovative ideas are not the exclusive 
 responsibility of Umdasch Group Ventures. There 
is no patent on innovation. Every employee can 
and should always contribute if there are creative 
 suggestions for innovations that will take us forward. 
Either to improve our own processes or, above all, 
for the benefit of our customers. I hope that everyone 
is really aware of this since our we-journey. But back 
to the question. 

At Umdasch Group Ventures, innovation takes place 
systemically and systematically. Whereas in the first 
phase it was strongly influenced by out-of-the-box 
thinking, since the relaunch last year it has been 
 following a clear strategy – in other words, a plan. Its 
mission is to develop potential new business models. 
It is important that this happens in a structured way. 
Every innovation now goes through a defined inno-
vation process. 

We have integrated the ventures directly from di-
visional status into the Umdasch Group. Their task 
is not regular business, but pioneering work in the 
 development of new business areas. It is an innova-
tion hub with a clear goal and a clear mission.  

We have talked a lot about our plan, but its value only 
comes from the people who implement it. I am con-
vinced: 5 % of success comes from a good strategy, 
95 % from its excellent implementation. And there it 
is, the keyword: excellence! 

In 2021, we developed guiding principles on how 
we want to work together in the future with around 
150 colleagues from our global organization across 
divisions and regions. Ten Guiding Principles were 
created. Since then, something has happened that 
I couldn’t even imagine at the beginning: All of our 
employees have taken part in workshops in which, 
among  other things, an open and critical feedback 
culture was trained. 

This laid the foundation for the next stage in the de-
velopment of our organization. I am excited by the 
idea of a corporate culture that continues to improve 
from within. The motivation not to be satisfied with 
what we have achieved, but to keep setting ourselves 
new goals, generates the extra mile that makes us 
number 1 with our respected customers. We are 
 currently working at full speed on preparing the in-
tegration of such an idea. 

I am convinced that understanding the needs of 
our customers as our top premise, setting priorities 
 accordingly and constantly developing ourselves 
based on our self-understanding are the three es-
sential points for generating value: for customers, 
for partners and for employees.
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You mentioned the we-journey. 
What has happened in the last year?


